
January 10th, 2025

NOTICE OF MEETING

You are requested to attend a meeting of the

Mid and East Antrim Corporate Resources, Policy and Governance Committee

to be held on Monday, 13th January 2025 at 6:30 pm in  Council Chamber, The Braid, 1-29
Bridge Street, Ballymena and via remote access.  



Agenda

1  NOTICE OF MEETING

2  APOLOGIES

3  DECLARATION OF INTEREST

Members and Officers are invited to declare any pecuniary and non-pecuniary interests, including gifts and
hospitality, they may have in respect of items on this Agenda.

4  ITEMS FOR CONSIDERATION / DECISION

4.1  Policy Briefing - circulated
Policy Briefing - CRPG Jan 2025.pdf Page 1

Appendix 1 Consultation Summary Report.pdf Page 4

Appendix 2a ICO Consultation.pdf Page 6

Appendix 2b Proposed Response.pdf Page 9

4.2  Events Update and Review of Autumn Events - circulated
Events update and review of Autumn Events.pdf Page 11

Appendix 1 Photos of Halloween Events 2024.pdf Page 16

Appendix 2 Photos of Christmas Lights Switch On Events 2024.pdf Page 21

4.3  NIAO Performance Audit and Assessment 2024-25 - circulated
NIAO Performance Audit & Assessment 2024-25 CRPG.pdf Page 26

Appendix 1 MEA Perf Assessment 2024-25 Cert Cover Letter.pdf Page 28

Appendix 2 MEA Audit Certificate 2024-25.pdf Page 29

Appendix 3 MEA Final S95 Report 2024-25.pdf Page 31

4.4  Approved Notices of Motion January – December 2024 -
circulated

Approved Notices of Motion January - December 2024.pdf Page 55



Appendix 1 - Approved Notices of Motion January - December 2024.pdf Page 57

4.5  Sickness Absence Scrutiny Review - circulated
Recommendations from Scrutiny Review - Sickness Absence.pdf Page 60

Appendix 1 - A&S - Scrutiny Review - Sickness Absence.pdf Page 63

Appendix 2 - Recommendations.pdf Page 69

4.6  Diversity Ambassador Network - circulated
Diversity Ambassador Network.pdf Page 73

Appendix 1 - Diversity Ambassador Network Terms of Reference.pdf Page 75

5  ITEMS FOR RECOMMENDATION TO COUNCIL

6  TABLED QUESTIONS

Closed Committee - In accordance with Council policy, representatives of the Press will
not be in attendance for this section of the Meeting.

7  ITEMS FOR CONSIDERATION / DECISION – CLOSED
COMMITTEE

7.1  Procurement Update - circulated
Procurement Update - Corporate Resouces Policy and Governance Committee -
13012025 Mh.pdf

Not included

7.2  Quarterly Budget Monitoring – Q2 - circulated
Quarter 2 ended September 24 Management Accounts.pdf Not included

Appendix 1 - CRPG P6 Sept 24 Management Accounts.pdf Not included

8  ITEMS FOR RECOMMENDATION TO COUNCIL – CLOSED
COMMITTEE

Open Committee

9  FORWARD PLAN FOR CORPORATE RESOURCES, POLICY &
GOVERNANCE COMMITTEE - circulated

CRPG Forward Plan - Jan 2025.pdf Page 79
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